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Approval rate by segment



Approval rate by region
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Visit.

LCadlifornia

 Officially formed in 1996
* Nonprofit 501(c)6

« 18 000+ assessed businesses

e Mission: create desire for the
California experience

« 3/-member board of directors




Board Leadership
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Santa Barbara board representation

Hilton Hertz
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Visit Santa Barbara representation

Kathy Janega-Dykes

President & CEO, Visit Santa

Barbara
Marketing Advisory Committee

CEO Destination Council
PME Task Force

CEO Mission to Canada
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RESTAURANTS & RETAIL
TRANSPORTATION

TRANSACTION RENTAL CARS
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State of tourism




California & Regions Room Demand (2025)

The chart below shows California and regions hotel room demand and revenue year-to-date and percent change to prior year.




California Lodging KPIs

Occupanc ADR
bancy $192
639
$161
639%,
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California visitation forecast
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Driving demand for California



Global marketing strategy and
Investment

Distributed-to-Consumer

Partnerships & Content




FY25/26 Ultimate Playground framework

BRAND CAMPAIGNS

— ‘Let’s Play’
‘Childhood Rules’
Global
Leisure
Travel ‘Playful Journeys’

DYNAMIC FOUNDATIONAL CAMPAIGN

Leveraged Media Base — SEM -
Programmatic Digital — Paid Content Distribution

PROFESSIONAL MEETING & EVENTS CAMPAIGN

Global
Business ——
Travel




Supporting Santa Barbara’s
professional meetings and events

FY25/26 Platform tactics
« $1 million budget
« 25 million impressions

 Paid media, trade shows and
1:1 engagement



‘Let’s Play’

« FY25/26 media plan
« $17.4 million media buy
« 1.2 billion impressions




‘Childhood
Rules’

« FY25/26 global media plan
« $12.6 million media buy

« 726.7 million impressions




‘Up Around the
Bend’

« FY25/26 media plan
« $13.7 million media buy
« 729 million impressions




‘California
‘California Now’ Visitor’'s Guide’
Travel Stories

Digital Paid content
distribution

‘California Road
= Trips’ guide

California Official
State Map

International
Visitor’'s Guide

International

VisitCalifornia.com WeChat

Social

©

‘California
Now’
Podcast

Threads Pinteres
t







Beyﬁhi‘l the Match: 5 World Cup ltinerary Ideas from Los
Angeles

Extend your World Cup trip with these ideas for exploring beaches, theme parks, and more
from Los Angeles

The Ultimate Made-in-California Gift Guide
Neon cowboy hats, hand-harvested caviar, and heritage sheep throws. Explore our list of
unique gifts, all made in the Golden State




Resources available to you

industry.VisitCalifornia.com



Stay in Touch

Lisa Chapman
Central Coast
Director of Client Relations

LChapman@VisitCalifornia.com
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Thank you!
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